
PROJECT SCHEDULE Owner

TWO HIGH SCHOOL FACILITIES - JCPS Professional Team

Construction Consultant

On-Site Construction

Tasks

Faculty/Admin/Student Input

Project Update to BoE/Owner

Milestone Design Submissions

Project Phases - Second High School

Proj. Phases - Current High School (TBD)

Owner/Arch Agreement PH2 (6/20/17)

Professional Consultants Proposals

Administration Updates (TBD)

Faculty Steering Meetings (TBD)

Facility Laser Scanning (7/5-8/21)

 CMaR RFQ Due (6/29/17)

CMaR RFP Due (7/11/17)

CMaR Interviews (7/17/17)

CMaR Contract BOE (10/9/17)

CMaR Pre-Construction Services

CMaR Construction Management

Detailed Project Phasing Plan (TBD)

Site Recon-Survey - open areas

Site Recon-Geotechnical - open areas

Early Civil Pkg.

Early Structural Pkg.

Public Street Project (TBD)

Overall Construction Duration

Second JCHS Phase Construction

Current JCHS Additions/Renov. (TBD)
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Scan Model

Phase One Phase Two

CIVIL PKG - clearing, grading, erosion, utilities, details, paving

STRUCTURAL PKG - footings, foundations, slabs, steel, masonry
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